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Sidra Hosts Cultural Intelligence Workshops with Global Thought
Leader Dr. David Livermore

Doha, Qatar, 3 October 2017 — Sidra Medical and Research Center (Sidra) hosted a series of
workshops on cultural intelligence for over 200 clinical and non-clinical leaders of the organisation. The
workshops were led by international thought leader and author Dr. David Livermore, President of the
Cultural Intelligence Center.

Cultural Intelligence is a globally recognized way of assessing and improving effectiveness for culturally
diverse situations. It is rooted in rigorous, academic research conducted by scholars around the world.
According to Dr. Livermore, Sidra is the first organization in Qatar, to adopt his Cultural Intelligence model
into its corporate learning and employee engagement programs.

Dr. Kholode Al Obaidli, Chief Learning Officer, who has championed for innovative and engaging learning
and development programs at Sidra commented, “With the rapid rate that our organization is growing and
with over 80 different nationalities, it is critical that we have an open dialogue and awareness about our
cultural differences in the workplace. As a diverse healthcare organization in Qatar, we are taking active
measures to ensure that we have training and career development programs that cultivate a culture of
respect, workplace efficiency and safety which will benefit both staff and our patients.”

Dr. Livermore who conducts cultural intelligence workshops across the globe, pointed out empirical
research reports on organizations that improve their cultural intelligence benefit from effective
communication across cultures; improved creativity and innovation; enhanced job performance and
increased profitability and cost savings.

“The cultural intelligence model is based on four capabilities — drive, knowledge, strategy and action. The
workshop was a great exercise in getting a deeper understanding of one’s personal culture versus other
cultures within a team and how can we align expectations. | am incredibly inspired by an employee
community like Sidra, with more than 2500 employees from over 80 different nationalities and how they can
utilize those differences to drive innovation and quality care for patients and their families.” said Dr.
Livermore.

Dr. Livermore will be back in Qatar again to conduct more sessions for leadership at Sidra. For more about
Dr. Livermore’s Cultural Intelligence approach for Sidra, please click here.

“We are now including the Cultural Intelligence Center’s Developing Cultural Intelligence workshop into our
internal corporate learning and development schedule. The course will be open to all our employees. As we
welcome hundreds of new employees into the organization, it is important that there is an understanding
across the board of how we can learn to respect our cultural differences and align them for the greater
good of Sidra, its patients and the community that we serve,” concluded Dr. Kholode.
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http://davidlivermore.com/blog/bio/
https://culturalq.com/
http://culturalq.com/research/
https://youtu.be/ESidu2Ip0gY

About Sidra Medical and Research Center

Sidra Medical and Research Center will be a groundbreaking hospital, research and education institution, focusing on
the health and wellbeing of children and women regionally and globally.

Sidra represents the vision of Her Highness Sheikha Moza bint Nasser who serves as its Chairperson. The high-tech
facility will not only provide world-class patient care but will also help build Qatar's scientific expertise and resources.

Sidra will be a fully digital facility, incorporating the most advanced information technology applications in all its
functions. Designed by renowned architect Cesar Pelli, Sidra features a main hospital building and a separate
outpatient clinic.

Sidra opened its Outpatient Clinic on 1 May 2016 and offers outpatient services for women and children through a
referral based system in partnership with other healthcare providers in Qatar.

Sidra is also part of a dynamic research and education environment in Qatar and through strong partnerships with
leading institutions around the world, Sidra is creating an intellectual ecosystem to help advance scientific discovery
through investment in medical research. For more information please visit www.sidra.org.
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