
 
 
 

WISE COLLABORATES WITH EDI TO SUPPORT SCHOOL LEADERS AT 

QATAR FOUNDATION  

Intensive Two-Day Leadership Session Promotes Educational Best Practice in Qatar 

Doha, Qatar, 7 May 2016: The World Innovation Summit for Education (WISE), in collaboration with the 

Education Development Institute (EDI), has concluded the second part of its five-month programme, 

entitled ‘Empowering Leaders of Learning’, with a two-day event held at the Qatar National Convention 

Centre. 

Both WISE and EDI are initiatives of Qatar Foundation (QF), and 21 leaders from QF schools were invited 

to participate in the conference, which was led by Dr Simon Breakspear, founder and CEO of the 

Australia-based LearnLabs. 

The LearnLabs programme is based on research in effective teaching strategies, behavioural design and 

organisational learning. It introduces participants to key leadership strategies needed to drive and 

support change in teaching practice, in order to achieve and incubate excellence in line with the 

aspirations of QF.  

In preparation for the session, participants were given a short exercise to reflect on their actions, 

outcomes, and what was learned over the duration of the programme, as well as a reading focused on 

teacher learning. School leaders then discussed and reviewed the challenges they face, and designed 

evidence-informed solutions and detailed plans to address them.  

Dr Asmaa Al-Fadala, Director of Research, WISE, emphasised that the programme provides support to 

school leaders in order to improve student academic motivation and performance. “We are confident 

that the school leaders who have committed themselves to the innovative, proven techniques and 

professional practices of this programme will see significant improvement in their students’ academic 

performance.” 

Dr Asmaa noted that WISE plans to extend the programme to include more schools, including Ministry of 

Education and Higher Education schools. “This programme provides our educators with the tools and 

proactive practices they need to support student success. Our schools, and our future as a nation, are 

dependent on their dedication and hard work.” 

The programme, which was made possible in part by ExxonMobil, focused on encouraging school 

principals, assistant principals and head teachers in Qatar to reflect WISE’s strategy to support some of 

the country’s most influential change-agents. This approach to further progressing reform and 

innovation in local schools was discussed in detail in the WISE Research report ‘K-12 Reform in the Gulf 

Cooperation Council Countries’ (2015), written by Dr Asmaa.  

Additionally, throughout the programme, participants received ongoing support through in-school 

coaching related to their change projects in their unique school environments, forming a supportive 



 
 
 
leadership community. The goal is for these senior leaders to develop the necessary leadership 

capabilities and experiences to support every teacher in continuously improving their practice. 

-ENDS- 

About the World Innovation Summit for Education: 

WISE was established by Qatar Foundation in 2009 under the leadership of its Chairperson, Her Highness 

Sheikha Moza bint Nasser.  WISE is an international, multi-sectoral platform for creative thinking, debate, 

and purposeful action.  WISE is a global reference in new approaches to education.  As a testament to 

QF’s commitment to a knowledge economy, WISE is promoting a range of on-going programs toward 

building the future of education through empowerment and collaboration. 

About EDI: 

Education Development Institute (EDI) serves as a centre of excellence in professional learning and 

development, by supporting the growth and development of the educational community within Qatar 

and internationally. EDI supports educators in Qatar by hosting the educational community, including 

faculty, administrators, and staff who are seeking to engage in the best and most promising practices 

which have been designed to improve student achievement and increase success. 

About LearnLabs: 

LearnLabs is a learning research and design agency focused on building collective capacity to drive 

innovation for better student learning. They support educational leaders to navigate the rapid pace of 

change, develop the capabilities of their teams, and drive continuous improvement in student learning. 

Their unique fusion of rigorous research, real-world application and immersive learning design ensures 

educators leave their programs equipped to positively impact student learning in their local contexts. 

www.learnlabs.com 

Dr Simon Breakspear is known internationally for his practical insights on learning innovation and system 

reform. As the founder and CEO of LearnLabs, a global learning research and design agency, Simon has 

advised educational leaders in more than ten countries, helping them to manage disruptive change, 

develop innovative capabilities and drive continuous improvement for better learning. 

 

 

http://www.learnlabs.com/

